
FINAL REPORT OF GEORGIA’s BIENNIAL TRANSPARENCY REPORT PROJECT
Monitoring and Evaluation plans of climate change enabling activities for the preparation of National Communications on Climate Change and/or Biennial Transparency Reports do not require the production and publication of Terminal Evaluation Reports. 
Therefore, a number of intended purposes of such terminal exercises are not captured in full, including:
· The promotion of accountability and transparency, and the assessment and disclosure of the extent of the project accomplishments;
· A synthesis of lessons that can help to improve the selection, design and implementation of future GEF financed UNDP activities;
· The provision of feedback on issues that are recurrent across the portfolio, attention needed, and on improvements regarding previously identified issues; and
· The contribution to the GEF Evaluation Office databases for aggregation, analysis and reporting on effectiveness of GEF operations in achieving global environmental benefits and on the quality of monitoring and evaluation across the GEF system. 
The intent of this Final Report is not to propose an abridged alternative to the Terminal Evaluation Report. Instead, its purpose is to gather some insightful details about the process of preparing the mandatory report under the UNFCCC that can be of use to both the UNDP support teams, and the current and future national project teams. Its focus is therefore on providing:
· A synthesis of lessons that can help to improve the selection, design and implementation of future GEF 
· financed UNDP activities; and
· Feedback on issues that are recurrent across the portfolio, attention needed, and on improvements regarding previously identified issues. 
National project teams in charge of the future enabling activity for the preparation of the National Communication and/or Biennial Transparency Report can therefore rely on a valuable source of information from inception to closure of the project, and UNDP support teams can further disseminate lessons across borders, fully up-taking its guiding role as implementing agency. 
The template has been designed with the purpose of collecting relevant information, without representing a time-intensive and human resource-intensive burden to the current national project team. It is therefore divided into three core sections – project identification phase, project implementation phase and project follow-up –with for each section a limited number of open questions. 
The intention is to have the team leader, project manager or equivalent figure completing the template, in close collaboration with other team members within the last two months of project implementation. It is furthermore the intention of the completion of this Final Report to trigger the discussions of the upcoming National Communication and/or Biennial Transparency Report, taking advantage of the momentum created by the ongoing project, the presence of the core of the current national project team, and the renewed interest of national counterparts with the perspectives of an eminent or recent submission to the UNFCCC. 


A.   Details of the project
	Project’s title
	Development of the Fifth National Communication and the First Biennial Transparency Report of Georgia to the UNFCCC

	PIMS+ number
	6597

	Overall budget
 including GEF grant
 including co-financing
(Government of Georgia)
	594,000 USD
517,000 USD
77,000 USD

	Duration of implementation
	36 Months

	Planned duration of project
	36 Months

	Implementing partner
	LEPL Environmental Information and Education Centre of the 
Ministry of Environmental Protection and Agriculture of Georgia

	Team Leader’s name and contact details
	Salome Pipia
Project Manager of the Environmental Information and Education Centre
E-mail: salome.pipia@eiec.gov.ge  

	Link to final report
	https://unfccc.int/first-biennial-transparency-reports



B.   Project identification phase
Duration of preparatory phase (expressed in months) - 8 Months
Was the project document developed by a national/international consultant? (Please, provide name if yes and expand on the satisfaction of this collaboration.)
The project document was developed by national experts, Mr. Grigol Lazrievi and Mr. Kakhaber Mdivani. The work performed by the experts was assessed as satisfactory. The project document was developed in compliance with the relevant procedures and criteria with the close involvement of the UNDP Georgia and the Ministry of the Environmental Protection and Agriculture of Georgia (MEPA). 
Please, shortly describe the milestones of this initial preparatory phase (e.g. consultation workshops held, telephone interviews with key stakeholders, among others)
At the beginning of the preparatory phase, national experts developed the plan of the project document, which was agreed upon with UNDP and MEPA. In the second stage, the experts started working on various components of the project according to the plan. During this process, several consultation meetings and expert interviews were held, on the basis of which the final draft was prepared for submission to the GEF. 
Where consultations made with one or more of the following stakeholder groups?
	V
	Ministry of Finance (or equivalent)
	
	Women’s associations

	V
	Other Ministries (not being the Ministry in charge of climate change)
	
	Youth movements

	
	Local Governments
	
	Indigenous peoples’ representatives

	
	National universities
	V
	Environment or climate related NGOs

	
	Domestic Research Centers
	
	Other NGOs/CSOs

	
	Media
	V
	Others (specify)
The Regional Environmental Centre for the Caucasus (REC Caucasus) 



What were the main objectives for the project identified as a result of this preparatory phase?
Main objective of the identified project was to assist the Government of Georgia in the preparation and submission of its Fifth National Communication (FNC) and its First Biennial Transparency (FBTR) Report for the fulfilment of the obligations under the United Nations Framework Convention on Climate Change (UNFCCC), through the improvement of data collection and accuracy, using relevant approaches and methods. Specifically, the project focused on the following objectives: 
a) Facilitate the development of procedures and institutional arrangements to collect, compile and validate activity data for preparing national GHG inventories.
b) Update and improve GHG inventories by filling out the activity data (AD) gaps and reducing the uncertainties encountered in the previous inventories.
c) Improve Energy sector AD accuracy through close collaboration with the Energy balance compilers.
d) Improve GHG emission estimates for waste sector.
e) Improve GHG Inventory Key category analysis through conducting Trend assessment.
f) Enhance the mitigation analysis and the identification of the quantitative goals of mitigation actions in the non-energy sectors (Waste and LULUCF).
g) Update existing and identify new programmes that include mitigation measures to abate GHG emissions.
h) Analyse the mitigation policies and measures including those with mitigation co-benefits resulting from adaptation actions and economic diversification actions.
i) Track the NDC progress in its implementation and achievements in line with the requirements stipulated in Decisions 18/CMA.1 and 5/CMA.3.
j) Strengthen the monitoring framework for assessing climate change impacts in the vulnerable sectors of Georgia with in-depth regional focus using new socio-economic, climate and other relevant models.
k) Collect and analyse gender disaggregated data in relation to the climate change.
l) Update the constraints, gaps and related financial, technology development and transfer and capacity-building support needs, and compile data on support received in these areas, as well as publish findings and promote National Communication and Biennial Transparency Report.
What were the major challenges faced during this phase?
One of the significant challenges in preparatory phase was the development of the component about Financial, technology development and transfer and capacity-building support needed and received. Due to the fact that the mentioned component, which is the mandatory chapter of the BTR , was completely new for Georgia, it was difficult for experts to describe in details and precisely what this chapter meant, what information should be conveyed, and in what form. Therefore, during consultation meetings and expert interviews, this chapter was discussed more than any other component. 

Looking back, what issues that were identified and/or overlooked during this preparatory phase had an impact on the successive implementation phase?
During the preparatory phase, it was identified that stakeholders needed to be more involved in the development of the NC/BTR documents than was the case with previous reportings. This issue was addressed during the project implementation phase, when several consultation meetings were held for each component, where government, non-governmental, international and private sectors were actively represented. 
A detailed and extensive analysis of each component presented in the project document helped the project team to take into account all mandatory criteria when preparing the relevant chapters and sub-chapters of these components, which ultimately led to the success of the process.



C.   Project implementation phase
Technical components
1. GHG inventory
Base year of the GHG inventory: 1990-2022
Base years used in previous GHG inventories: 1990-2017
	Expected outcome 
	Enhanced national capacities for the continous preparation and management of the national greenhouse gas inventory

	Expected output 1
	Activity data required by IPCC Guidelines is collected and analysed, data gaps filled to the extent possible.

	Expected output 2
	Key category analysis and update of country-specific emissions factors for the key sources to the extent possible.

	Expected output 3
	GHG Inventory for 2018-2022 years is prepared, and for 1990-2017 years is updated using 2006 IPCC Guidelines, 2013 Supplement to the 2006 IPCC Guidelines for wetlands” and the 2019 Refinement to the 2006 IPCC Guidelines to the possible extent for Energy, IPPU, AFOLU and Waste.

	Expected output 4
	Completeness assessment, including insignificance measurement is conducted.

	Expected output 5
	Uncertainty analysis for emission and removal estimates for all source and sink categories conducted.

	Expected output 6
	Quality Assurance and Quality Control plan developed, and QA/QC process implemented.

	Expected output 7
	Constraints facing GHG inventories per sector reviewed.

	Expected output 8
	The technical capacity (human, scientific, technical and institutional capacity) of the Inventory working group strengthened to undertake a GHG inventory.

	Expected output 9
	Data collection and storage system improved, and recommendations provided to prepare relevant laws and regulations for institutionalization of the GHG inventory.

	Expected output 10
	National system for GHG Inventory, including procedures and arrangements for activity data collection, processing, storage and the continued estimation, compilation and reporting of the national inventory report as well as role of institutions involved in preparation of GHG inventory described.

	Expected output 11
	National inventory report (NIR) is compiled, translated, edited, designed and published.



	Final outcome 
	Enhanced national capacities for the continous preparation and management of the national greenhouse gas inventory

	Final output 1
	Activity data required by IPCC Guidelines was collected and analysed, data gaps were filled to the  extent possible.

	Final output 2
	Key category analysis and update of country-specific emissions factors for the key sources were carried out to the extent possible

	Final output 3
	GHG Inventory for 2018-2022 years was prepared, and for 1990-2017 years was updated using 2006 IPCC Guidelines, 2013 Supplement to the 2006 IPCC Guidelines for wetlands and the 2019 Refinement to the 2006 IPCC Guidelines to the extent possible for Energy, IPPU, AFOLU and Waste.

	Final output 4
	Completeness assessment, including insignificance measurement was conducted.

	Final output 5
	Uncertainty analysis for emission and removal estimates for all source and sink categories was conducted.

	Final output 6
	Quality Assurance and Quality Control plan was developed, and QA/QC process was implemented.

	Final output 7
	Constraints facing GHG inventories per sector were reviewed.

	Final output 8
	The technical capacity (human, scientific, technical and institutional capacity) of the inventory working group was strengthened to undertake a GHG inventory.

	Final output 9
	Data collection and storage system was improved, and recommendations were provided to prepare relevant laws and regulations for institutionalization of the GHG inventory.

	Final output 10
	National system for GHG Inventory, including procedures and arrangements for activity data collection, processing, storage and the continued estimation, compilation and reporting of the national inventory report as well as role of institutions involved in preparation of GHG inventory was described.

	Final output 11
	National inventory report (NIR) was compiled, translated, edited, designed and published.



Please, shortly discuss the expected outcomes and outputs of the GHG inventory component and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the causes (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).
The expected outcomes and outputs of the GHG inventory component included following activities:
· review and assessment of the national system for GHG inventory, including procedures and arrangements for activity data collection, processing, storage and the continued estimation, compilation and reporting of the national inventory report, as well as role of institutions involved in preparation of GHG inventory.
· Key category analysis and review and update of nationally adopted / country specific emission factors (EF) for the key source categories as needed, and GHG emissions recalculation conducted for 1990-2017 based on EFs adjustments.
· The technical capacity (human, scientific, technical and institutional capacity) of the Inventory working group strengthened to undertake a GHG inventory, including training of national experts involved in GHG inventory preparation for agriculture, waste and LULUCF sectors.
· Collection of activity data and preparation of the national GHG inventory for the sectors: energy, IPPU, AFOLU and waste in accordance with 2006 IPCC Guidelines, 2019 Refinement to the 2006 IPCC Guidelines for National Greenhouse Gas Inventories and 2003 Good Practice GHG-LULUCF Guidelines, using the latest version of the GHG Inventory Software for non-Annex I countries, with introduction of Tier II for all abovementioned sectors to the extent possible for the years 2018-2022.
· Development of Quality Assurance and Quality Control plan and implementation of QA/QC procedures, based on considering the materials delivered by the CBIT project.
· Production of the national inventory report (NIR) including the national inventory document and common reporting tables.

The GHG inventory document developed within the project applies to all above-mentioned outputs. Although in some cases there was lack of data for different reasons, such as refusal by the information source to provide data (In some cases, several state agencies cited lack of access to data as the reason for refusing to share data, and there were also cases when the private sector refused to share information and, as a result of negotiations, agreed only if the confidentiality of the data was protected.), difficulties in obtaining data from the occupied territories of Georgia, incomplete data provided by the information source, etc., GHG experts and the project team managed to ensure access to information from alternative sources.

Can you describe the process(es) implemented to generate and validate outcomes and outputs? 
At the initial stage of the project, a team of inventory experts was recruited and trained on “2019 Refinement to the 2006 IPCC Guidelines for National GHG Inventories”. The training aimed at familiarizing the experts with the new obligations related to inventory and the updated methodology and supporting them successfully carry out their activities.
To validate the outcomes and outputs of the GHG component, QA/QC procedures were conducted by the relevant experts, and the document was updated accordingly.
During the development of the GHG Inventory Document three consultation meetings were held with stakeholders to validate the content of the report.
What pieces of advice do you have for future project teams?
Due to the fact that when preparing sectoral inventory reports, the experts group needs to receive data from various state agencies as well as from private sector, in some cases the information provided by mentioned data providers was incomplete and, in some cases, it took longer for them to provide information than the project team had estimated. In order to simplify this process for the providers, the experts group developed excel tables where the fields to be filled in by the agencies were pre-specified. Based on this experience, it would be desirable to hold an information meetings with potential information providers in advance during the implementation of the next project and explain to them in detail the procedures for filling in and providing data.
Although the structure of the GHG Inventory Document is predefined and well known to the experts group members, sectoral experts independently prepared sectoral reports and their integration into a single framework became necessary at the stage of report compilation. In order to avoid wasting time resources, it would be desirable for sectoral experts to work within a pre-prepared common template in the future.
2. NDC tracking
	Expected outcome 1 
	The information necessary to track progress in implementing and achieving NDC provided

	Expected output 1.1
	The institutional, administrative and procedural arrangements for tracking progress made in implementing and achieving NDCs are described.

	Expected output 1.2
	The stakeholder engagement related to the implementation and achievement of NDCs with a gender disaggregated data is analysed and reported.

	Expected output 1.3
	The NDC targets, indicators, reference points, periods of implementation, scope and coverage and structured summary are described.

	Expected output 1.4
	The information for each selected indicator for the reference points and any recalculation of the GHG inventory providing new revised values are described and the reference values with the most recent information for each indicator at the time of reporting are compared.

	Expected output 1.5
	The methodology and/or accounting approach used to define the targets, construction of baselines and each indicator, including key parameters, assumptions, definitions, data sources and models used, IPCC guidelines and metrics used are described.

	Expected output 1.6
	The information on consistency of the methodology in each reporting year with the methodology 
used when communicating the NDC, including methodological inconsistencies with the most recent NIR and avoidance of the double-counting of net GHG emissions reductions is provided.

	Expected outcome 2
	 Mitigation policies and measures and projections of GHG emissions up to 2040 analysed

	Expected output 2.1
	Information on mitigation policies and measures, actions and plans reviewed and updated.

	Expected output 2.2
	The information of estimates of expected and achieved GHG emission reductions from mitigation actions, policies and measures, and the methodologies and assumptions used to estimate the GHG emissions reductions or removals organized by sector (energy, building, transport, industrial processes and product use, agriculture, LULUCF, and waste) are described.

	Expected output 2.3
	Actions, policies and measures that affect GHG emissions from international transport are identified and described.

	Expected output 2.4
	Projections of GHG emission up to 2040 completed including “With Measures”, “With Additional Measures” and “Without Measures” projections.

	Expected output 2.5
	The methodology used to generate the projections, including models, approaches and key underlying assumptions and parameters used is described.

	Expected output 2.6
	The sensitivity analysis of the projected mitigation scenarios is conducted and described.

	Expected output 2.7
	The role of women and men in mitigation policies and measures assessed and recommendations to ensure gender mainstreaming in planning and implementation of climate change mitigation policies & measures produced.

	Expected output 2.8
	Stakeholder consultation workshops organised and outreach activities on climate change mitigation policies and measures, including gender awareness training implemented.



	Final outcome 1
	The information necessary to track progress in implementing and achieving NDC provided

	Final output 1.1
	The institutional, administrative and procedural arrangements for tracking progress made in implementing and achieving NDCs were described.

	Final output 1.2
	The stakeholder engagement related to the implementation and achievement of NDCs with a gender disaggregated data was analysed and reported.

	Final output 1.3
	The NDC targets, indicators, reference points, periods of implementation, scope and coverage and structured summary were described.

	Final output 1.4
	The information for each selected indicator for the reference points and any recalculation of the GHG inventory providing new revised values were described and the reference values with the most recent information for each indicator at the time of reporting were compared.

	Final output 1.5
	The methodology and/or accounting approach used to define the targets, construction of baselines and each indicator, including key parameters, assumptions, definitions, data sources and models used, IPCC guidelines and metrics used were described.

	Final output 1.6
	The information on consistency of the methodology in each reporting year with the methodology 
used when communicating the NDC, including methodological inconsistencies with the most recent NIR and avoidance of the double-counting of net GHG emissions reductions was provided.

	Final outcome 2
	 Mitigation policies and measures and projections of GHG emissions up to 2040 analysed

	Final output 2.1
	Information on mitigation policies and measures, actions and plans were reviewed and updated.

	Final output 2.2
	The information of estimates of expected and achieved GHG emission reductions from mitigation actions, policies and measures, and the methodologies and assumptions used to estimate the GHG emissions reductions or removals organized by sector (energy, building, transport, industrial processes and product use, agriculture, LULUCF, and waste) were described.

	Final output 2.3
	Actions, policies and measures that affect GHG emissions from international transport were identified and described.

	Final output 2.4
	Projections of GHG emission up to 2040 were completed including “With Measures”, “With Additional Measures” and “Without Measures” projections.

	Final output 2.5
	The methodology used to generate the projections, including models, approaches and key underlying assumptions and parameters used was described.

	Final output 2.6
	The sensitivity analysis of the projected mitigation scenarios was conducted and described.

	Final output 2.7
	The role of women and men in mitigation policies and measures was assessed and recommendations to ensure gender mainstreaming in planning and implementation of climate change mitigation policies & measures were produced.

	Final output 2.8
	Stakeholder consultation workshops were organised and outreach activities on climate change mitigation policies and measures, including gender awareness training were implemented.



Please, shortly discuss the expected outcomes and outputs of the NDC tracking component and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the causes (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).
The expected outcomes and outputs of the NDC tracking component included following activities:
· Assessment of Georgia’s progress towards achieving NDCs, including good practices, priorities, needs and gaps, and support provided and received. 
· Update of the information along with a description of national circumstances and institutional, administrative and procedural arrangements for NDC implementation. 
· Provide information on the methodology and/or accounting approach used to define the objectives, baselines and each indicator. 
· Description of climate change mitigation policies and measures in Georgia.

Each outcome and output of this component are reflected in the 5NC/1BTR reports.
Can you describe the process(es) implemented to generate and validate outcomes and outputs? 
[bookmark: _Hlk92367287]Two consultation workshops were held on NDC tracking component with the stakeholders as well as gender awareness training. These workshops provided the project experts with the opportunity to receive feedback and recommendations from the state, non-governmental and international sectors, as well as from representatives of academia. In addition, before the report compilation, 5NC and 1BTR draft documents were sent to state agencies: including ministries, parliament, the National Statistics Service, etc., and the comments received were reflected in the final versions of the documents.
What pieces of advice do you have for future project teams?
Mitigation policies and measures are part of the NDC tracking component, although different expert groups may work on these chapters during the project implementation phase. Therefore, good coordination by the project team is particularly important to ensure information exchange and alignment between different expert groups.

3. Climate Change Impacts & Adaptation
	Expected outcome 
	Climate change Vulnerability assessment updated, and progress of adaptation measures reported.

	Expected output 1
	Climate change scenarios using appropriate climate models revised and observed and potential climate change impacts, including sectoral, economic, social and environmental vulnerabilities with gender approach and gender disaggregated data analyzed.

	Expected output 2
	Assessment of the adaptive capacity of different economic sectors to the negative effects of climate change in line with NDC targets.

	Expected output 3
	Updated information on adaptation measures, including national adaptation plans, priorities (including sectors and regions), cooperation, good practices and lessons learned.

	Expected output 4
	Progress of adaptation measures implemented at national and sub-national levels in compliance with the adaptation component of the NDC assessed with identification of challenges, gaps and barriers to adaptation.

	Expected output 5
	Report on the approaches and system used for monitoring and evaluating the implementation of adaptation actions.

	Expected output 6
	Study analysing the different gender roles and the integration of gender in adaptation measures with recommendations for enhancing gender mainstreaming in adaptation planning, decision-making and implementation.

	Expected output 7
	Consultations and workshops for stakeholders to increase their involvement and awareness on climate change impacts and adaptation (including gender awareness training) conducted.

	Expected output 8
	Climate change scenarios using appropriate climate models revised and observed and potential climate change impacts, including sectoral, economic, social and environmental vulnerabilities with gender approach and gender disaggregated data analyzed.



	Final outcome(s)
	Climate change Vulnerability assessment updated, and progress of adaptation measures reported.

	Final output 1
	Climate change scenarios using appropriate climate models were revised and observed and potential climate change impacts, including sectoral, economic, social and environmental vulnerabilities with gender approach and gender disaggregated data were analyzed.

	Final output 2
	The adaptive capacity of different economic sectors to the negative effects of climate change was assessed in line with NDC targets.

	Final output 3
	Information on adaptation measures, including national adaptation plans, priorities (including sectors and regions), cooperation, good practices and lessons learned was updated.

	Final output 4
	Progress of adaptation measures implemented at national and sub-national levels in compliance with the adaptation component of the NDC was assessed with identification of challenges, gaps and barriers to adaptation.

	Final output 5
	The approaches and system used for monitoring and evaluating the implementation of adaptation actions were reported.

	Final output 6
	The different gender roles and the integration of gender in adaptation measures were analysed and  recommendations for enhancing gender mainstreaming in adaptation planning, decision-making and implementation were developed.

	Final output 7
	Consultations and workshops for stakeholders to increase their involvement and awareness on climate change impacts and adaptation (including gender awareness training) were conducted.

	Final output 8
	Climate change scenarios using appropriate climate models were revised and observed and potential climate change impacts, including sectoral, economic, social and environmental vulnerabilities with gender approach and gender disaggregated data were analyzed.



Please, shortly discuss the expected outcomes and outputs of the climate change impacts and adaptation component and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the main reasons (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).
The expected outcomes and outputs of the climate change impacts and adaptation component included following activities:
· Revision of climate change scenarios based on the latest climate models and 4NC vulnerability and update of the climate change impact assessments.
· Analysis to identify the sectors most vulnerable to climate risks in the country and collection of information on vulnerability and adaptation efforts.
· A detailed assessment of the progress of adaptation measures in line with the NDC targets and along with good practices reveal of barriers, challenges and gaps in adaptation.

Each outcome and output of this component are reflected in the 5NC/BTR1 report.

Can you describe the process(es) implemented to generate and validate outcomes and outputs? 
Two consultation workshops were held on climate change impacts and adaptation component with the stakeholders as well as gender awareness training. These workshops provided the project experts with the opportunity to receive feedback and recommendations from the state, non-governmental and international sectors, as well as from representatives of academia. In addition, combined 5NC/1BTR draft document was sent to state agencies: including ministries, parliament, the National Statistics Service, etc., and the comments received were reflected in the final versions of the document.

What pieces of advice do you have for future project teams?
Since the adaptation component considers a review of various sectors: agriculture, health, forestry, glaciers, tourism and protected areas, information needs to be collected and analyzed in all of the listed sectors. When developing the work plan, it would be desirable for future project teams to devote relatively more time to the information collection stage, which would allow experts to find and process more detailed data.
4. Financial, technology development and transfer and capacity-building support needed and received and other information (if applicable)
	Expected outcome 
	Information on financial, technology development and transfer and capacity-building support needed and received compiled

	Expected output 1
	Constraints and gaps for mitigation and adaptation associated with the fulfilment of the national obligations under the UNFCCC, and related, financial, technology development and transfer and capacity-building support needs assessed and solutions proposed to address these needs.

	Expected output 2
	Information on financial, technology development and transfer and capacity-building support received from bilateral and multilateral donors for activities related to climate change provided, including level of support received for transparency related activities.




	Final outcome 
	Information on financial, technology development and transfer and capacity-building support needed and received compiled

	Final output 1
	Constraints and gaps for mitigation and adaptation associated with the fulfilment of the national obligations under the UNFCCC, and related, financial, technology development and transfer and capacity-building support needs were assessed and solutions were proposed to address these needs.

	Final output 2
	Information on financial, technology development and transfer and capacity-building support received from bilateral and multilateral donors for activities related to climate change were provided, including level of support received for transparency related activities.



Please, shortly discuss the expected outcomes and outputs of the financial, technology development and transfer and capacity-building support needed and received and other information (if applicable) component and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the main reasons (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).
The expected outcomes and outputs of this component included following activities:
· Assess and update information on financial, technological development and transfer and capacity building
· Update of national development goals and priorities related to climate change

Each outcome and output of this component are reflected in the 5NC/1BTR reports.


Can you describe the process(es) implemented to generate and validate outcomes and outputs? 
Two consultation workshops were held on Financial, technology development and transfer and capacity-building support needed and received and other information component with the stakeholders. These workshops provided the project experts with the opportunity to receive feedback and recommendations from the state, non-governmental and international sectors, as well as from representatives of academia.  Furthermore, the draft versions of the 5NC and 1BTR were disseminated to relevant state institutions—including ministries, the parliament, the National Statistics Office, and others—for review. Feedback received from these entities was duly incorporated into the finalized documents.

What pieces of advice do you have for future project teams?
As already mentioned above, this component was new to the NC/BTR reporting, and therefore, during data collection, experts faced challenges such as data duplication, incomplete data, etc. Therefore, it would be better for the future project team to develop templates and detailed instructions for filling out these forms in advance, which would ensure correct and timely data collection process. 
Capacities and use of capacities
Do you believe the project has built - in a durable and cost-effective way - human and institutional capacities? Please, elaborate.
The project was implemented in a sustainable and cost-effective manner. The activities carried out by the project team were in line with the project action plan and budget.  Within the framework of the project, the Centre contracted field experts to carry out various activities and obtain expert services. Additionally, the EIEC actively collaborated with partner organizations selected through public procurement and coordinated the work of various expert teams in cooperation with the respective team leaders. Furthermore, the Centre utilized the services of different companies for activities such as translation, development of informational materials, etc.

Please, estimate the amount of work done by national consultants versus international consultants:
100% national consultants. 0% international consultants and 100% national staff. 
What work was entrusted to international consultants and for what reasons?
NA
What would you have done differently, or do you advise the next project team to consider in this context?
Considering the evolving nature of climate-related projects, a flexible and adaptive approach to capacity utilization should be emphasized. Early identification of capacity gaps, whether in terms of expertise, tools, or infrastructure, could help mitigate challenges down the line. In addition, regular check-ins and feedback loops by the project team will ensure that the team remains well-equipped to handle any changes in scope or unexpected challenges, thus improving project resilience and efficiency.
Additional remarks
NA
Institutional arrangements
Please, summarize an overview of the institutional arrangements for the project implementation.
The project has been implemented by the Environmental Information and Education Centre on behalf of the Ministry of the Environmental Protection and Agriculture of Georgia. The project team coordinated the activities carried out during various stages with the National Director of the Project and the Climate Change Division of the MEPA. UNDP Georgia had an oversight role during the project implementation process.
Please, describe the composition of the project team. 
The project team consisted of a project manager and a project assistant, who ensured the implementation of all activities within the project according to annual plans. During this process, the project team was additionally supported by the EIEC staff, both in terms of institutional and human resources. EIEC representatives, together with the project team, were involved in all phases of project implementation, providing assistance in the direction of legal, financial, public procurement, logistical and HR issues.
Will the team remain in place, even after the project has fully closed?
No
Were gender considerations taken into account during the project design and implementation? If so, how?
The project document envisaged the need to develop a Gender Action Plan and reflect gender aspects in the 5NC/1BTR Accordingly, in the initial phase of the project, gender analysis and gender action plan documents were prepared by a gender expert. In addition, a gender expert was included in the expert group working on each component, who ensured the conduct of gender research and the preparation of a gender sub-chapter for the relevant component. Gender issues were also discussed in consultation meetings with stakeholders and, as mentioned above, an awareness-raising training was conducted for stakeholders on the role of gender in climate change policy. Gender experts also prepared recommendations for future improvements in reporting.

Which were the strengths and weaknesses of the institutional arrangements used?
One of the strengths of the institutional arrangements during the project implementation was the good coordination of the project team with various expert groups and partner organizations, which ensured the successful development of the reports. 
The specifics and peculiarities of public procurement, which the EIEC, as a state agency, was required to take into account, in some cases posed a challenge and can be considered a weakness.
What suggestions have you to make regarding the institutional arrangements for future NC and BTR work?
It is recommended that, in future projects, the implementing agency be actively engaged during the preparatory phase of the project document.
Additional remarks
NA
Technical support from Consultative Group of Experts or other bodies
Has the project team, or members of the project team, participated in national, regional or global training events organized by a center of excellence or above-mentioned body during the course of the project? If yes, please, specify the training event(s).
Project team participated in following workshops/trainings:
· Global BTR Dialogue on the first Biennial Transparency Report preparation organized by the Partnership on Transparency in the Paris Agreement (PATPA), Brussels, Belgium (29 April-3 May, 2024)
· Mutual Learning Program for Enhanced Transparency focused on climate mitigation actions in the agriculture sector as part of the BTR’s organized by the Institute for Global Environmental Strategies (IGES), Baku, Azerbaijan (30 July, 2024)
· Number of online webinars and workshops on various components of NC/BTR reports, such as climate adaptation (7,8,9,28 May,2024; 12 September, 2024), NDC tracking (20 June, 2024), mitigation (2 October, 2024), support needed and received (2,4 July, 2024) etc. organized by the UNDP and CBIT-GSP.

What has been the contribution of this participation to the project results?
Participation in these trainings and workshops allowed the project team to receive recommendations from international experts, share experiences from other countries, discuss challenges in preparing reports and ways to overcome them. Ultimately, the knowledge and experience gained through participation in mentioned events strengthened the project team's capabilities and contributed to the timely and successful development of NC and BTR reports. 
What identified knowledge gaps holding back the proper implementation of the NC and/or BTR project could not be addressed by any of the above-mentioned bodies?
During the implementation of the project, no challenge or gap arose that was not discussed at the face to face or online workshops listed above. 

In addition to capacity building support, what other assistance did the project team receive during project implementation? (E.g. review of draft report, technical backstopping of international expert)
In the framework of capacity building support, CBIT-GSP experts reviewed the draft BTR and LULUCF chapter of the GHG Inventory Report. Comments submitted by international experts were taken into account by national experts and reflected in the final reports. 

Has UNDP provided timely and valuable support during project design and implementation? Please explain.
UNDP Georgia actively supported the project during both the preparatory and implementation phases, maintained close communication with the project team, provided consultations when necessary, and actively participated in meetings and workshops held within the project. In addition, UNDP Transparency team supported the project by organizing online meetings and webinars.
D.   Next steps
How will findings of the project be further disseminated, if at all?
The 5NC/1BTR reports will be available electronically on the website of the Environmental Information and Education Centre, awareness-raising infographics and a brochure developed within the project, which address the key findings of the reports, will be shared with climate stakeholders. An information campaign is also planned through the EIEC social media channels - in the form of awareness-raising posts about the reports. In addition, information about the meetings held within the framework of the project was disseminated through the EIEC website, social networks, news agencies and TV channels.
Are balance funds available under the NC and/or BTR project going to be used to identify the strategy of the next report?
Within the framework of the project, based on the approval of the Project Executive Board, part of the savings was applied to additional expert activities, which included a preliminary assessment of greenhouse gas emissions/removals for 2023 and assessment of the impact of greenhouse gas emissions and removals scenarios on the performance of the Nationally Determined Contribution (NDC). These evaluation reports will be used in the preparation of next reports.
At full project closure, is there a person or institute to whom one can turn in case there are follow-up questions to the NC and/or BTR? 
In case of follow-up questions regarding  NC5/BTR1, interested parties can contact the Climate Change Division of the Environment and Climate Change Department of the MEPA (Masho Khakhnelidze - Head of the Division, E-mail: masho.khakhnelidze@mepa.gov.ge) and the Environmental Information and Education Centre.	Comment by Gulsah Dark Kahyaoglu: Could you add a focal point name/e-mail from this Division?
Has the Government expressed interest to further work with UNDP on the next coming report? If no, please explain.
Yes
E.   Additional information
	Date
	08.04.2025

	Name and e-mail address of person who completed this template
	Salome Pipia – 5NC/1BTR Project Manager of the Environmental Information and Education Centre
Salome.pipia@eiec.gov.ge  


	Others involved in completion of this template (names of individuals and their institutions)
	----

	In case a terminal evaluation report has been produced, please link it here.
	Not applicable.

	Other attachments
	----Not applicable.






